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ljifoM k|f/lDes k|ltj]bg a'emfPsf] af/] .  
 
dxf]bo, 
 
 
pk/f]Qm ;DaGwdf ldlt @)&@ sflQ{s @@ ut] a;]sf] ;DdfgLt sfo{;ldlts]f t];|f] k"0f{ a}7sn] 
d]/f] ;+of]hsTjdf sd{rf/L k'g{;+/rgf, gof“ tnadfg Pa+ k"j{jt sfo{;ldltn] u/]sf] lg0f{o / 
lg0f{o k':tLsf 5fgljg u/L ;'emfj k]z ug{ % ;b:oLo 5fgljg ;ldlt u7g ul/Psf] Joxf]/f 
oxf“nfO{ ljlbt g} 5 .  5fgljg ;ldltn] ljleGg r/0fdf ;+3sf] ;lrjfnodf cWoog Pj+ 
j}7sa;L ;f] ;DaGwdf ;+nUg k|f/lDes k|ltj]bg k]z u/]sf5f}+ . j[l:tt ljj/0f / clGtd 
lg:s;{ ;lxtsf] lg0f{o k]z ug{ >f]t JolQmx?;“u 5nkmn, dfOGo"6 ;s'{n/ / ;fwf/0f 
;b:ox?sf] wf/0ff, o; ljifodf k"j{ sfo{;ldlt;“u a}7s, n]vfk/LIfs  / sfg"gL ;Nnfxsf/sf]  
;Nnfx lng' kg]{ ePsf]n] sfo{;ldltsf] cfufdL a}7s;Dd sfo{ ug]{ u/L clwsf/ k|Tofof]hg ug{ 
;d]t ;Ddflgt sfo{;ldltnfO{ cg'/f]w ub{5f}+ .  
 
 
 
s0f{ axfb'/ nfdf - ;+o]fhs 
मुक्ति पाण्ड े– सदस्य 

लििाबल्दब दाहाि – सदस्य  
कृष्णमान शे्रष्ठ – सदस्य  
िारानाथ िालमछाने – सदस्य 
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k|f/lDes k|ltj]bg 
 
 
ldlt @)&@ sflQ{s @@ ut] a;]sf] sfo{;ldltsf] t];|f] k"0f{ a}7sn] æsd{rf/Lx?sf] k'g/;+/rgf 
/ gof“ tnadfg lgwf{/0f ug{ GRS consultancy n]  a'emfPsf] k|ltj]bg / k"j{jt sfo{;ldltn] 
u/]sf] lg0f{o / lg0f{o k'l:tsfsf] 5fgljg ug{ u7g u/]sf] % ;b:oLo æ5fgljg ;ldltn]Æ 
ljleGg r/0fdf o; ;+3sf] ljwfg, sd{rf/L k|zf;g ljlgod, cfly{s ljlgod / ;jf{hlgs 
vl/b P]g nfO{ cfwf/ dflg k|fKt k|ltj]bg pk/ lj:t[t 5fgljg tyf cwoog cg';Gwfg  ubf{ 
tkl;n adf]lhd tYo k|fKt u/]sf] 5  . 
 
tkl;n  
   
!_ ldlt @)&! c;f]h * ut], ;Ddflgt sfo{;ldltaf6 o; ;lrjfnosf] sd{rf/Lx?sf] 
Organization Structure :ki6 gePsf]n] Joj:yLt ug]{ dg;fon] Management 

Consultancy lgo'Qm ug{ cfjZos k|lqmof cufl8 a9fpg] lg0f{o ul/Psf] kfO{of] .  
 
@_ ldlt @)&! Kff}if @# ut],  ;Ddflgt sfo{ ;ldltsf] a}7sn] GRS consultancy nfO{ ^ 
dlxgf leq sfo{;Dkfbg ug]{ u/L ?= %,)),))).— kf“r nfv Consultancy Fee lbg] lg0f{o 
ul/Psf] kfO{of] .  
 
#_ ldlt @)&! Kff}if @* ut] cyf{t !@ hgj/L @)!% df GRS consultancy ;“u ;f] sfo{ 
ug{sf] nflu Agreement  ul/Psf] kfO{of] .  
 
$_ ldlt @)&@  c;f]h dlxgfsf] t];|f] ;ftfdf GRS consultancy n] cGtLd Report  
    ;lrjnodf lbPsf] kfO{of] . 
 

Kf|f/Dedf dfly pNn]vLt $ j6f a'“bfdf lj:t[t 5fgljg tyf cWoog cg';Gwfg ubf{ o; 
;ldltn] lgDg lgisz{ lgsfn]sf] 5 .  
 
lgisz{ 
 

!= Management Consultancy lgo'Qm ug{ cfjZos k|lqmof cufl8 a9fpg] ;Ddflgt 
sfo{;ldlt sf]  lg0f{o adf]hLd ;j{ k|yd /fli6\o b}lgs klqsfdf ;j{hlgs ;"rgf k|sfzg ug'{ 
kg]{df ;"rgf k|sflzt u/]sf] k|df0f e]l6Pg .  

;"rgf k|sflzt ul/Psf] elgPtf klg ;f] sf] k|df0f / klqsfnfO{ lj1fkg u/] jfkt 
a'emfpg kg]{ z'Ns a'emfPsf] ef}r/ n]vfzfvaf6 pknAw gePsf] n] cfjZos k|lqmof cufl8 
ga9fPsf] lgisz{ o; ;ldltn]  lgsfn]sf] 5 . 
 
@= ldlt @)&! Kff}if @# ut], ;Ddflgt sfo{ ;ldltsf] a}7sn] GRS Consultancy nfO{  
o; ;+3 / GRS Consultancy aLr ;Demf}tf x'g' cufl8 g} ?= %,)),))).— kf“r nfv 
Consultancy Fee lbg] lg0f{o ul/Psf] x'gfn] ;f] lg0f{o o; ;+3sf] cfly{s ljlgod / 
;jf{hlgs vl/b P]g ljk/Lt ePs]fn] ab/ tyf cdfGo x'g] lgisz{ o; ;ldltn]  lgsfn]sf] 5 . 
  
 
 



 
#=o; ;+3sf] cfly{s lgodfjnL PJf+ ;fj{hlgs vl/b P]g cg';f/ sDtLdf # j6f 
Consultancy af6 l;naGbL Quotation lnO{ pQm l;naGbL Quotation  nfO{ sfo{;ldltdf 
vf]ln Consultancy sf] 5gf}6 u/] kZrft dfq ;Demf}tf ul/g' kg]{df sfo{;ldltsf] s'g} klg 
a}7sdf Consultancy 5gf}6 ul/Psf] lg0f{o ge]6LPsf]n] GRS Consultancy ;“u ldlt @)&! 
Kff}if @* ut] cyf{t !@ hgj/L @)!% df  ePsf] Agreement (;Demf}tf) ca}wflgs ePsf] 
lgisz{ o; ;ldltn]  lgsfn]sf] 5 . 
 
 

:d/0fsf nflu o; ;+3sf] cfly{s ljlgodsf] kl/R5]b $ sf] bkmf $=# sf] u df ?= 
!),))) eGbf dflysf] xsdf sfo{sf/Ll0f ;ldltsf] lg0f{o adf]lhd x'g] 5 elg :i6 n]vLPsf] 5  
.  
 
$=o; ;+3sf] cfly{s ljlgod / ;jf{hlgs vl/b P]g ljk/Lt cfjZos k|s[of / 5gf}6 ljlw 
gckgfO cj}wflgs 9+un] lgo'Q ul/Psf] GRS Consultancy n] a'emfPsf] l/kf]6{ tyf lghn] 
u/]sf] ;Dk"0f{ sfo{ :jf]t ca}wflgs x'g] lgisz{ o; ;ldltn] lgsfn]sf] 5 .  
 
oBlk @)&@  c;f]h dlxgfsf] t];|f] ;ftfdf GRS consultancy n] cfkm\gf] cGtLd Report o; 
;lrjnodf a'emfPsf] / @)&@ >fj0f !@ ut]sf] sfo{;ldltsf] a}7sn] pQm Report sf] 
cfwf/df lbO{g] gof“ tna Pj ;'ljef c;f]h b]lv sfof{Gjog ug]{ lg0f{o u/]sf] x'gfn] o; 
;ldltsf] uDeL/ Wofgfsif{0f ePsf]5 .  

 
c;f]h dlxgfsf] t];|f] ;ftfdf a'emfPsf] l/kf]6{sf] >fj0f dlxgfdf g} lg0f{o ul/g' 

ablgot k'0f{ 9+un] xtf/ xtf/df >fj0f kZrft ebf} / kl5 c;f]h dlxgf cfp5 eGg] x]Ss} 
g/fvL u/]sf] b]lvG5 .  

 
o;} ljifodf k"j{ sfo{;ldltsf ;b:ox?nfO{ ;f]wk'5 ubf{ / sd{rf/Lx?sf] u'gf;f]sf] 

lgj]bgsf] ldlt x]bf{ >fj0f dlxgfdf sfo{;ldltsf] a}7sdf o; ;DaGwL s'g} lg0f{o g} gePsf] 

kfOof] . c;f]h dlxgfsf] t];|f] ;ftfdf a'emfPsf] l/kf]6{sf] >fj0f dlxgfdf lg0f{o x'g] ;Defjgf 

klg /xb}g t;y{ sfo{;ldltsf] lg0f{o k'l:tsfdf unt dg;fon] lg0f{o yk u/L 6f “; ul/Psf] 

b]lvG5 . lg0f{o k'l:tsfsf] ;'Id r]s hf“r ubf{ ;d]t ;f] sf] k|df0fLt x'g cfp“b5 . 
  
o; ;ldltn]  GRS Consultancy n] a'emfPsf] l/kf]6{ tyf lghn] u/]sf] ;Dk"0f{ sfo{ :jf]t 

ca}wflgs x'g] 7x/ ubf{ ub}{ klg ;Ddflgt sfo{ ;ldltsf]] hfgsf/Lsf] nfuL pSt l/kf]6{df 
ePsf] q'6L oxF“ a“'bFut k|:t't u/]sf5F} . 

 
 s_ ] ldlt @)&@ >fj0f !@ GRS consultancy n] sd{rf/Lx?sf] kb v'nfO{ Job 

Description ;d]t pNn]v u/L sfof{Gjogsf] nflu a'emfOPsf] Job Description / c;f]h 
dlxgfsf] clGtd ;ftf a'emfPsf] l/kf]6{df s]xL kbx?df Ps?ktf gePsf]n] sd{rf/L aLr 
Conflict / Jofks u'gf;fx? pAhLPsf 5g\ . o;/L leGGf leGg}  k|sf/sf] b'O{ km/s l/kf]6{ 
sfof{Gjog ug{ ;lrjfnonfO{ hl6ntf ePsf]5 .  
 

 

 

 

 

 



 
v_ ;+3sf] sd{rf/L k|zf;g ljlgodsf] kl/R5]b @ sf] bkmf @=!, @=@, @=# df b/aGbL, 

>]0fL ljefhg / kbk"tL{ ;DalGw Joj:yf af/] k|:6 pNn]v ul/Psf] 5 . To;f] x' “bf x' “b} klg  
GRS consultancy n] ;+3sf] ljlgodnfO{ g6]sL k'g/;+/rgf u/]sf] kfOof] h'g lgod ;+Dab5}g .  
 

 
u_ ;+3sf] sd{rf/Lsf] tna tf]Sg] clwsf/ sfo{;ldltnfO{ dfq x'G5 . t/ GRS 

consultancy n] ;+3sf] sd{rf/Lx?sf] tna tf]s]sf] 5 of] clwsf/ sxf “af6 kfof] < ;fy} tna 

g]kfn ;/sf/ lghfdtL sd{rf/L P]g tyf >d P]g cg';f/ sfo{;ldltn] tf]s] cg'?k x'g] elg 

k|:6 x' “bf x' “b} klg gof “ tnadfg lgod ljk/Lt xr'jfsf] e/df to u/]sf] b]lvG5  . h:t}M k'/fgf] 

tna x]bf{ s'g} sd{rf/Lsf] !%,))).—n] tna a9fOPsf], s'g} sd{rf/Lsf] !@,))).— t s;}sf] 

?=#)) n] a'l4 u/]sf] kfOof] . o:tf] ljj]b lsg ul/of] < lgodfjnLnfO{ lsg j]jf:tf ul/Psf] xf] 

<;fy} u]|l8ªsf] klg gof “ Joj:yf ul/Psf] kfOof] . of] s]nfO{ cfwf/ dfg]/ agfOPsf] xf] Tof] klg 

k|:6 gePsf] kfOof] .  
 

3_ GRS consultancy n] h'lgo/ clkm;/sf] tna / ;fwf/0f n]vk9 u/]sf] ;'k/efOh/sf] 

tna ;dfg tf]s]sf] kfOof] .  

 

ª_ &.* aif{ sfd ul/;s]sf sd{rf/Lx?sf] tna Pj+ ;'ljwf / ! jif{ clw lgo'Qm ul/Psf 

sd{rf/Lx?sf] tna ;'ljwf ;dfg tf]s]sf] kfOof] .  

 
 

r_ sd{rf/Lsf] kg'/;+/rgf Pj+ gof “ tna h:tf] dxTjk"0f{ Pj+ ;+j]bg;Ln ljifonfO{ 

sfo{;ldltsf] a}7sdf d'Vof Ph]G8fdf /fvL consultancy n] lbPsf] l/kf]6{nfO{ k|f/DeLs l/kf]6{, 

d:of}bf l/kf]6{ / cGtLdf l/kf]6 u/]/ ljleGg r/0fdf k|yldstfsf;fy r/0fa4 tl/sfn] lg0f{o 

ul/g' kg]{ / ;a} kbflwsf/L Pj+ ;b:ox?sf] klg /fo ;'emfj lng' kg]{ xf] . t/ GRS n] lbPsf] 

l/kf]6{nfO{ sfo{;ldltsf] s'g} a}7sdf r/0fj4 tl/sfn] k]z ul/Psf] kfOPg . Ps}rf]6L cGtLd 

l/kf]6 k]z ul/Psf] kfOof] . / To;}nfO{ g} sfo{;ldltn] kf/Lt u/]sf] b]vfOPsf]5 .   

 

5_ gof“ tnadfg Pj+ gof “ kbsf] lg0f{o af/] sfo{;ldltn] >fj0fdf lg0f{o u/]sf] 5 t/ 

nfu" eg] c;f]haf6 x'g] elg n]vLPsf] kfO{of] . g]kfn ;/sf/, cGo ;+3 ;+:yfx?, a}s+ tyf 

ljlto ;+:yfx?n] s'g} klg lg0f{onfO{ nfu" u/fp “bf gof “ cf=j= af6 x'g] u/L ug]{ ub{5 . of] 

rng ljBdfg rng xf] . >fj0f dlxgfdf u/LPsf] of] lg0f{onfO{ >fj0fb]lv cyf{t gof “ cf=j= 

b]lv g} nfu" /fp “bf pko'Qm lyof] . >f0fdf lg0fo{ ug]{ t/ @ dlxgf kl5 c;f]haf6 nfu" u/Lg] 

elg n]Vg' of] ;+sf:kb g} b]lvG5 . oblk c;f]haf6 g} gof “ Joj:yf nfu" u/fpg] jfWotf 

sfo{;ldltnfO{ ePsf] eP klg sd{rf/Lx?n] c;f]h dlxgfdf gof “ a9]sf] tna cg';f/sf] gof “ 
tna / cGo ;]jf ;'ljwf / a[l4 ul/P cg'?ksf] bz} af]g; s'g} sd{rf/Ln] k|fKt gu/]sf] kfOof] . 

>fj0fdf u/]sf] of] lg0f{o c;f]haf6 nfu" u/Lg] elg @ dxLgf ljTbf klg n]vfzfvfdf hfgsf/L 

g} lyPg jf lsg n]vfzfvfn] gof “ Joa:yfnfO{ g6]/]sf]xf] . jf of] lg0f{o g} cGo dlxgfdf ePsf] 

xf] . of] cfkm\}df ;+vf:kb 5 .  
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k|f/DeLs cg';Gwfg cg';f/ k"j{ sfo{;ldltsf] lg0f{o k':tLsf cWoog ubf{ lgDg s'/fx? b]lvof]M 

 

!= clwsf+z a}7sx?df sfo{;ldltsf kbflwsf/L Pj+ ;b:ox?sf] pkl:yltdf x:tfIf/ u/fOPsf] 

t/ lg0f{o kZrft x:tfIf/ u/fOPsf] kfOPg .   

 

@= ah]6 ljlgof]hg vr{ / cGo dxTjk"0f{ lg0f{ox?nfO{ d'Vo Ph]G8fdf g/fvL ljljw lzif{sdf 

/fvL lg0f{o u/]sf] kfOof] .  

 

#= wflbª / uf]/vfsf] clwsf+z of]hgf jf /sd lgsf;fsf] nflu 6fg jf l6D; sf]ifaf6 lbg] elg 

lg0f{o ul/ /sd e'Qmflg ul/Psf] / cGo lzif{s / If]qsf] nflu eg] g]kfn ko{6g af]8{ / 6fgsf] 

;+o'Qm l6D;sf]sf]ifaf6 vr{ ul/g]5 elg lhDd]jf/L / bfloTjaf6 klG5g vf]lhPsf] b]lvG5 .  

 

$_ s'g} s'g} lg0f{x?nfO{ gof “ sfo{;ldltn] l:jsf/ ug{ g;Sg] ul/ lg0f{o u/]sf] kfOof] . h:tf] M 

lgjf{rg kZrft cfkm}n] gof “ sd{rf/Lsf] lgo'lQm, lhDd]jf/L axg ug]{ h:tf jblgotk"0f{ 

lg0f{ox? kfOof] .  

 

%_ ;xsfo{df afx]s s'g}klg vfnsf cfly{s ;xof]usf] /sdsf] clwstd /fzL ?=%))) 

lgwf{/0f ul/Psf] ;+3sf] ljwfgdf k|:6 x' “bf x' “b} klg ljwfg ljkl/t df]6f] /sd rGbf lbOPsf] 

kfOof] .   

 

^_ sf/f/df lgo'Qm ul/Psf sd{rf/Lx?sf] s/f/ cjlw ;dfKt eP kZrft k|s[ofdf guO{sg} 

s/f/ cjlw bk ul/Psf] kfOPsf]5 . s'g} klg sd{rf/Lx?sf] s/f/ cjlw ;DffKt ePdf k|ls|of 

cg'?k /fli6«o b}lgsdf lj1fkg k|sfzg ul/g' kg]{ x'G5 t/ k|ls|ofdf g} guO{ s/f/ cjwL yk 

ul/Psf]5 . ;fy} sd{rf/L k|zf;g ljlgodsf] bkmf @=!@ sf] @ df s/f/df lgo'Qm x'g]sf] ;]jf 

zt{ tyf kfl/>lds / ;'ljwf kbk"lt{ ;ldltsf] l;kmf/L;df sfo{;ldltn] tf]s] adf]lh x'g]5 eGg] 

n]vLPsf] ePtf klg s'g} klg s/f/sf sd{rf/Lx?sf] kbk"lt{sf] nflu kbk"lt{ ;ldltsf] u7g 

ul/Psf] kfOPg .  

 

&_ sd{rf/L ljlgodsf] bkmf #=$ sf] s_ df c:yfoL / s/f/df lgo'Qm u/]sf sd{rf/Lx?nfO{ 

;+rosf]ifsf] Joj:yf ul/Psf] 5}g . t/ ;a} s/f/sf sd{rf/Lx?nfO{ ;+ro sf]ifsf] Joj:yf 

ul/Psf] kfOof] o;sf] hjfkm n]vfzfvf tyf n]vfkl/Ifs;“u dfUg' kg]{ b]lvG5 . n]vfzfvf / 

n]vfkl/Ifsn] ;+3sf] sd{rf/L ljlgoddf s/f/sf sd{rf/LnfO{ of] ;'ljwf gePsf] hfgsf/L 

gu/fO{ df}g a;]s]f b]lvG5 .  

 

*_ cfly{s kIf, k|zf;lgs kIf Pj+ cGo s'/fx? sfo{;ldltn] k|To]s sfo{;ldltsf] a}7sdf 

lg0f{o u/fO{ kf/blz{ tj/n] ;a} ;fwf/0f ;b:o dfem kl/kq ul/g' kg]{ x'G5 . t/ sfo{;ldltsf] 

!( cf}+ a}7s kZrft ;fwf/0f ;b:ox?nfO{ s'g} lg0f{o af/] lgodLt ?kdf kl/kq ul/Psf] 

kfOPg .  

 

Kf'GfZrM o; ljifodf ;fwf/0f ;b:oHo"x?af6 u'gf;f] klg k|fKt ePsf] x' “bf qmdut ?kdf k'/fgf] 

lg0f{ox?nfO{ scan u/L ;fwf/0f ;b:oHo"x?nfO{ kl/kq ug]{ lg0f{o ul/Psf] 5 .  
 

 

     


